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Strategy Safari: The Complete Guide Through the WIL

In the fast-paced world of business and strategic planning, understanding the nuances of effective
strategies is crucial for success. One powerful framework that has gained significant traction is the
Strategy Safari, a comprehensive guide designed to navigate the complex landscape of strategy.
When combined with the WIL ? which stands for What Is to Be Learned ? this approach offers a
robust pathway for organizations and individuals to develop, analyze, and implement winning
strategies. In this article, we will explore the complete guide through the Strategy Safari and WIL,
providing insights, practical tips, and structured frameworks to enhance your strategic thinking.

What Is Strategy Safari?

Strategy Safari is a metaphor and a framework that visualizes the strategic landscape as a vast
jungle or safari. It emphasizes that strategy is not a one-size-fits-all approach but a multifaceted field
that requires exploration from multiple perspectives.

Origins and Purpose

- Developed by Henry Mintzberg and colleagues, Strategy Safari aims to provide a holistic view of
strategy by categorizing different schools or approaches.

- It helps managers and strategists understand the diversity of strategic thought, from formal
planning to emergent tactics.

- The core idea is that there are multiple lenses to view strategy, each offering unique insights.
The Seven Schools of Strategy (The Safari Guides)
Strategy Safari categorizes strategic thinking into seven distinct schools or perspectives:

- The Design School
- The Planning School
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- The Positioning School

- The Entrepreneurial School
- The Cognitive School

- The Learning School

- The Power School

Each school acts as a different ?guide? within the safari, offering specific tools, assumptions, and
methods.

Understanding the Seven Schools of Strategy

- The Design School
Focus: Formulation of strategy as a deliberate, analytical process.
Key Features:
- Strategy as a fit between internal capabilities and external environment.
- Emphasizes a structured process of analysis and synthesis.
- Suitable for small to medium-sized organizations.
Tools & Techniques:
- SWOT Analysis
- Business Model Canvas
- Strategic Fit Analysis
- The Planning School
Focus: Formal planning processes with detailed steps.
Key Features:
- Emphasizes systematic, step-by-step planning.

- Often associated with large organizations and formal strategic departments.
- Uses frameworks like Gantt charts and scenario planning.
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Tools & Techniques:

- Long-term Planning

- Forecasting

- Budgeting

- The Positioning School

Focus: Positioning the organization within the industry.

Key Features:

- Based on industry analysis, competitive positioning.

- Uses tools like Porter?s Five Forces and Competitive Advantage analysis.

- Aims to identify unique market positions.
Tools & Techniques:
- Porter?s Five Forces
- Value Chain Analysis
- Strategic Groups
- The Entrepreneurial School
Focus: Visionary leadership and innovation.
Key Features:
- Strategy as a pursuit driven by a leader?s vision.
- Emphasizes intuition, boldness, and innovation.

- Often associated with startups and entrepreneurial ventures.

Tools & Techniques:

Vol. 2024, Issue 8



Yamaha xj600s and xj600n service and repair manual1992 to2003 ...

- Vision Statements

- Innovation Frameworks
- Scenario Building

- The Cognitive School

Focus: Mental models and perceptions of managers.

Key Features:

- Recognizes that individual and collective cognition influence strategy.

- Examines biases, mental frames, and decision-making processes.
Tools & Techniques:

- Cognitive Mapping

- Bias Identification

- Decision Analysis

- The Learning School
Focus: Strategy as an emergent, ongoing process.
Key Features:

- Emphasizes adaptability and continuous learning.

- Suitable for dynamic and uncertain environments.

- Strategy evolves over time based on experience.
Tools & Techniques:

- Organizational Learning Models

- Feedback Loops
- Experimentation
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- The Power School
Focus: Strategy as a process of negotiation and power dynamics.

Key Features:

- Recognizes the influence of political, social, and power relations.
- Strategy is often shaped by power brokers and stakeholders.

Tools & Techniques:

- Stakeholder Analysis
- Political Mapping
- Negotiation Strategies

Integrating WIL (What Is To Be Learned) into Strategy Safari

While Strategy Safari provides multiple perspectives on how to think about strategy, integrating the
concept of WIL ? What Is to Be Learned ? enhances strategic development by emphasizing learning
objectives.

What Is WIL?

- WIL is a framework that prompts organizations to identify key learning goals during strategic
planning.

- It encourages a mindset of continuous learning, adaptation, and reflection.

- It ensures that strategic initiatives are aligned with evolving knowledge and insights.

Benefits of Combining WIL with Strategy Safari
- Promotes adaptive strategies that evolve with new information.
- Fosters organizational agility.
- Enables teams to test assumptions and learn from failures.

- Ensures strategic decisions are data-driven and evidence-based.

Practical Steps to Integrate WIL
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- Identify Learning Objectives:

- Define what needs to be learned at each stage of strategy development.
- Example: Market response to a new product, internal process efficiencies, or competitor moves.

- Apply Multiple Schools:

- Use different Safari guides to explore various angles.
- For instance, use the Positioning School to understand market placement and the Learning
School to adapt based on feedback.

- Set Learning Metrics:

- Develop KPIs that measure knowledge gains and insights.
- Examples include customer feedback scores, market share changes, or internal process
improvements.

- Encourage Reflection and Feedback:
- Regularly review what has been learned.

- Adjust strategies accordingly.

Implementing Strategy Safari in Your Organization

Step-by-Step Guide

- Map Your Strategic Environment

- Use the Safari framework to explore different perspectives.
- Identify which schools are most relevant to your current context.
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- Choose Appropriate Schools

- Not all schools are suitable for every situation.
- For startups, the Entrepreneurial and Learning schools might be prioritized.
- For established firms, the Planning and Positioning schools could be more relevant.

- Define Your WIL Objectives

- Clarify what your organization aims to learn.
- Incorporate feedback mechanisms and learning metrics.

- Develop a Multi-Perspective Strategy

- Combine insights from different schools.
- For example, formulate a plan (Planning School), position competitively (Positioning School),
and remain adaptable (Learning School).

- Monitor, Learn, and Adapt

- Use WIL principles to continually gather insights.
- Adjust your strategies based on new knowledge.

Benefits of the Strategy Safari Approach

- Holistic Perspective: Encourages looking at strategy from multiple angles.

- Flexibility: Supports both deliberate planning and emergent tactics.

- Enhanced Learning: Promotes continuous organizational learning.

- Better Decision-Making: Reduces reliance on a single strategy paradigm.

- Improved Adaptability: Equips organizations to respond to changing environments.

Conclusion

The Strategy Safari framework, enriched by the WIL approach, provides a comprehensive pathway
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for organizations seeking to develop robust, adaptable, and insightful strategies. By understanding
and applying the seven schools of strategy, organizations can explore their environment thoroughly,
leverage diverse perspectives, and foster a culture of continuous learning. Incorporating WIL
ensures that strategic initiatives remain relevant and informed by ongoing insights, ultimately leading
to sustained competitive advantage.

Whether you are a startup founder, a senior executive, or a strategic planner, embracing the
Strategy Safari through the WIL lens equips you with the tools to navigate the complex jungle of
strategy effectively. Remember, the journey through the safari is not linear but an ongoing
exploration ? stay curious, learn continuously, and adapt proactively.

Strategy Safari: The Complete Guide Through the WIL is an insightful and comprehensive resource
designed to deepen understanding of strategic management principles through a unique, engaging
approach. Written with clarity and depth, this book offers readers a journey through the complex
landscape of strategic thinking, making it a valuable tool for students, managers, and anyone
interested in mastering the art of strategy. In this review, we will explore the core themes, structure,
strengths, and potential limitations of Strategy Safari, providing a detailed look at why it stands out in
the realm of strategic management literature.

Overview of Strategy Safari

Strategy Safari is authored by Henry Mintzberg, Bruce Ahlstrand, and Joseph Lampel. It introduces
readers to ten distinct schools of thought in strategic management, each representing a different
perspective on how strategies are formulated and implemented. The book?s central metaphor
involves a safari?an adventurous expedition through these different 'territories’ of strategy,
emphasizing exploration, discovery, and understanding.

The book is structured as a guided tour through the "Wild Ideas of Strategy" (WIL), making complex
theories accessible and engaging. Its approach balances academic rigor with practical insights,
making it suitable for students learning the fundamentals and practitioners seeking to refine their
strategic approach.

The Core Structure: Navigating the WIL

The central premise of Strategy Safari is that strategy is not a monolithic concept but a collection of
diverse ideas, each with unique assumptions, tools, and implications. The authors categorize these
ideas into ten schools:

- Design School
- Planning School
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- Positioning School

- Entrepreneurial School
- Cognitive School

- Learning School

- Power School

- Cultural School

- Environmental School
- Configuration School

Each school is explored in dedicated chapters, providing historical context, core concepts, strengths,
limitations, and practical relevance.

The Ten Schools of Thought in Strategy

- Design School

- Focus: Strategy as a process of conception, where leaders craft a fit between internal
capabilities and external environment.

- Features: Emphasizes simplicity, clarity, and a fit between organization and environment.

- Strengths: Clear framework for strategic formulation; encourages deliberate planning.

- Limitations: Assumes a relatively stable environment; may overlook emergent strategies.

- Planning School

- Focus: Formalized, systematic process of developing detailed strategic plans.
- Features: Emphasizes structured analysis, forecasting, and documentation.

- Strengths: Useful for complex organizations requiring coordination.

- Limitations: Can be inflexible; may create a disconnect from real-time changes.

- Positioning School

- Focus: Strategy as a positioning exercise within industry structures, heavily influenced by
Porter?s Five Forces.

- Features: Focus on competitive advantage through position in the market.

- Strengths: Provides analytical tools for competitive analysis.
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- Limitations: May underplay internal capabilities and innovation.

- Entrepreneurial School

- Focus: Strategy driven by visionary leadership and intuition.

- Features: Emphasizes innovation, risk-taking, and leadership.

- Strengths: Sparks creativity and bold moves.

- Limitations: Can be overly dependent on individual leaders? vision.

- Cognitive School

- Focus: Strategy as a result of mental models, perceptions, and biases.

- Features: Focuses on how decision-makers think and interpret information.
- Strengths: Recognizes human factors influencing strategy.

- Limitations: Difficult to measure and influence mental models.

- Learning School

- Focus: Strategy as an evolving process, emphasizing experimentation and adaptation.
- Features: Encourages organizations to learn from experience.

- Strengths: Flexible and responsive.

- Limitations: Can be slow to develop a clear strategy.

- Power School

- Focus: Strategy as a process of negotiation and influence among stakeholders.
- Features: Recognizes political dynamics within organizations.

- Strengths: Addresses real power struggles.

- Limitations: Can be seen as cynical or manipulative.

- Cultural School
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- Focus: Strategy rooted in organizational culture and shared values.
- Features: Culture shapes strategic choices.

- Strengths: Promotes alignment and coherence.

- Limitations: Culture can be resistant to change.

- Environmental School

- Focus: Strategy as a response to external environmental pressures.
- Features: Emphasizes adaptation to external forces.

- Strengths: Useful in turbulent environments.

- Limitations: May lead to reactive rather than proactive strategies.

- Configuration School

- Focus: Strategy as a configuration of different schools, changing over time.

- Features: Combines elements from other schools; emphasizes phases and transitions.
- Strengths: Holistic and adaptable.

- Limitations: Complex to implement and diagnose.

Strengths of Strategy Safari

Accessible and Engaging Presentation

One of the most notable strengths of Strategy Safari is its engaging narrative style. The safari
metaphor frames strategic concepts as part of an adventurous journey, making abstract ideas more
relatable and easier to grasp. This approach appeals to readers who may find traditional textbooks
dry or overly technical.

Comprehensive Coverage

By covering ten distinct schools, the book provides a panoramic view of strategic thought. This
breadth ensures that readers are exposed to multiple perspectives, fostering critical thinking and a
nuanced understanding of strategy.

Balanced Analysis

The authors do not promote one school over others but present each with its strengths and
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limitations. This balanced perspective encourages readers to appreciate that no single approach is
universally applicable, promoting flexibility and adaptability.

Practical Insights

Throughout the book, real-world examples and case studies illustrate how different schools of
thought manifest in organizational contexts. These practical insights help bridge theory and practice.

Educational Value

Strategy Safari is an excellent educational resource, suitable for courses in strategic management,
business strategy, and leadership. Its structured approach aids in comprehension and retention.

Limitations and Criticisms

While Strategy Safari offers many strengths, some limitations are worth noting:

- Complexity and Depth: For advanced students or professionals seeking in-depth theoretical
analysis, the book may serve more as an overview than a detailed guide.

- Lack of Prescriptive Framework: The book emphasizes understanding multiple schools rather
than prescribing a specific methodology, which might leave some readers seeking concrete strategic
tools wanting more.

- Static Representation: The categorization into ten schools, while helpful, risks oversimplifying
the fluid and dynamic nature of strategic thinking, where ideas often overlap and evolve.

- Cultural and Contextual Limitations: Some examples and perspectives are more
Western-centric, potentially limiting relevance in diverse global contexts.

Who Should Read Strategy Safari?

Strategy Safari is ideal for:

- Students: Those studying strategic management or business strategy will find it invaluable for
grasping foundational concepts.

- Practitioners: Managers and executives seeking a broad understanding of strategic perspectives
to inform decision-making.

- Educators: As a teaching resource, it provides a structured yet engaging framework for
introducing strategic ideas.

- Researchers: Those interested in the evolution of strategic thought will appreciate the historical
context and categorization.
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Conclusion: A Must-Read for Strategic Thinkers

In sum, Strategy Safari: The Complete Guide Through the WIL is a landmark work that demystifies
the complex world of strategic management. Its metaphorical approach, comprehensive coverage,
and balanced analysis make it a standout resource. The book encourages readers to see strategy
as a multi-faceted and evolving discipline, urging flexibility, critical thinking, and an appreciation for
diverse perspectives.

While it may not provide step-by-step prescriptions, it offers a rich map of strategic ideas,
empowering readers to navigate their own strategic journeys with confidence. Whether you are new
to strategy or a seasoned professional, Strategy Safari is a valuable companion that broadens
horizons and deepens understanding. Its blend of academic rigor and engaging storytelling ensures
that it will remain a relevant and influential resource for years to come.

Final Verdict:

Strategy Safari is highly recommended for anyone interested in understanding the multifaceted
nature of strategy. Its unique approach and comprehensive coverage make it a must-have in the
strategic management library, inspiring strategic thinkers to explore, analyze, and adapt in the
ever-changing business landscape.

QuestionAnswer What is 'Strategy Safari: The Complete Guide Through the Wild" about?
'Strategy Safari' is a comprehensive guide that explores various strategic frameworks and
perspectives, helping readers understand different approaches to strategic management and
decision-making. Who are the authors of 'Strategy Safari: The Complete Guide Through the Wild'?
The book is authored by Henry Mintzberg, Bruce Ahlstrand, and Joseph Lampel, renowned scholars
in the field of strategic management. How does 'Strategy Safari' categorize different strategic
schools of thought? The book categorizes strategies into ten schools, such as the Design School,
Planning School, Positioning School, and Entrepreneurial School, providing insights into their unique
philosophies and methodologies. Is 'Strategy Safari' suitable for beginners in strategic
management? Yes, the book offers an accessible overview of various strategic approaches, making
it suitable for students, managers, and anyone interested in understanding strategic thinking. What
are the key takeaways from 'Strategy Safari' for practicing managers? The book encourages
managers to appreciate multiple perspectives, understand the strengths and limitations of different
strategies, and adopt a flexible, integrative approach to strategic planning. How does 'Strategy
Safari' help in understanding the complexities of strategic decision-making? By presenting diverse
schools of thought and their underlying assumptions, the book highlights the complexity of strategy
formation and the need for a nuanced, adaptable approach. Are there any recent editions or
updates to 'Strategy Safari'? While the core content remains relevant, readers should check for the
latest editions or supplementary materials that incorporate recent developments in strategic
management and real-world case studies.
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